
     
               

HIMSS09 Annual Conference & Exhibition, Chicago  
McCormick Place, April 4-8, 2009 

Enterprise Business Intelligence: What’s “Powering” Your Dashboard? 
 

Christopher J. Donovan & Kathryn A. Whitmore 
 
As business intelligence (BI) evolves, the healthcare industry is barraged with hype over emerging 
dashboard technology emphasizing the visualization of information. Executive dashboard projects today 
benefit from lessons learned about key performance indicators (KPIs) and balanced scorecards used 
historically to measure performance. Most BI tools on the market facilitate rapidly constructing a 
dashboard that visually represent KPIs in red, yellow, or green symbols with the ability to view trends or 
drill into detail.  However, the Cleveland Clinic has learned that the dashboard is just the tip of the BI 
iceberg. But where does this single-source of consistent, validated data on the dashboard originate? 
What data are you drilling into when you click on that yellow warning icon? How are executives assured 
of the integrity of this information?  During this presentation, discover how Enterprise Business 
Intelligence (EBI) Programs build the foundation for achieving strategic business goals.   
 
The Cleveland Clinic’s EBI Program is the emerging gold standard in healthcare. Learn how dashboards 
are implemented using an automated data warehouse and datamarts.  Discover what people – skills and 
culture, governance, process, and technology are necessary to implement effective EBI Programs.  Gain 
knowledge on key EBI Program components that are essential in creating a trusted enterprise resource to 
facilitate performance management excellence.  Hear about the strategy and the ongoing EBI Program 
implementation underway at the Cleveland Clinic.  Explore the value of the Cleveland Clinic EBI Program 
through examples of KPIs used on their dashboard, real changes identified and implemented, and the 
resulting improvements supporting their strategic goals.  Enjoy learning about a model that will assist you 
in determining the EBI maturity level of your organization.  Take home actionable best practices that will 
advance you on the EBI Value Chain, increase your maturity level, and ultimately assist your organization 
in achieving maximum value from an investment in BI tools. 
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